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For a long time, Banking industry generally has been introducing a multi-level 
check-calculation management pattern that the sub-branch, the branch and the general 
headquarter are taken as independent check-calculation organizations in china. This 
pattern can’t satisfy the modern Commercial banks’ management idea of taking the 
customer as the center and the request of management intensification. So it is 
inevitable to reform the accounting management. 
Basing on the predecessors’ researches, this paper takes commercial banks’ 
centralized management as the research object, and then analyzes the necessary of 
commercial banks’ centralized accounting management in some aspects including the 
management system, strategic transformation, financial management, developing 
tendency, supervision request and the efficiency and quality of service. This article 
also elaborates the feasibility of implementing accounting centralized management in 
commercial banks of our country in some aspects including the intensified business 
data, assurance of modern science and technology, and the inner organization, system, 
and management practices of commercial banks. It selects foreign and domestic cases 
of centralized management in accounting, carries on empirical research and 
explorative design in concrete projects and financial check-calculation models. It also 
poses measurements in order to resolve questions about organizational framework, 
intensive settlement, intensive check-calculation, intensive cashbox and intensive 
background supervision. 
Focusing on resolving practical questions about commercial banks’ accounting 
management, this article analyzes the shortcoming of multi-level check-calculation 
and dispersed management pattern. More importantly, it explores and carries out the 
centralized management in accounting of commercial banks. The centralized 
management is meaningful to realize the commercial banks management systems and 
strategic transforms. Also, it meets the request of exterior supervision and information 
disclosure. Last but not the least, it will strengthen the internal control management 
and improve the core competition of banks. 
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